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January 18, 2022

The regular meeting of the Board of County Road Commissioners of Leelanau County was called to order by
Chairman Garth Greenan 1:00 pm on Tuesday, January 18, 2022 at 10550 E. Eckerle Road, Suttons Bay,
Michigan. Present: Chairman Garth Greenan, Vice Chairman Robert Joyce, Members Jim Calhoun, John Popa
and Greg Mikowski. Also present: Manager Brendan Mullane, Fleet Manager Tim Trudell, Engineer Craig Brown
and Finance Manager/Secretary to the Board Susan Boyd. Guest was in attendance. Public invited to attend via

GoToMeetings link.
Agenda: Approved as presented.
Minutes from the January 4, 2022 organizational and regular meeting — approved as presented.

Public Comments: Bill Perkins with the Leelanau County Solid Waste Council is glad that the recycling site
agreement is moving forward and again requested signage for the recycling site located at Glen Lake School. That
site is underutilized and increased awareness of this site may redirect users from the Cedar drop off site.

Communication Items: Greenan presented a letter from MDOT noting the March 31, 2022 deadline for submission
of the Act 51 report. Mullane, in response to Mr. Perkins’ request, said that signage funded by the solid waste
council will be put up for the Glen Lake site once weather conditions permit. Calhoun verified that there is
currently a recycling site at the Leelanau County Government Center.

Appointments: None.

Staff Reports:
Mullane: Pending approval of the recycling site agreement, site improvements are the next step. LCRC will host

the Paul Bunyan County SAM meeting at the government center this Thursday. The Centerville SAD for the
Chalets project passed the first public hearing and will now move on to a second hearing to approve the cost.
Thank you and congratulations to Randy Herman who retired last week.

Brown: RTF funding was increased by about $110,000 and a meeting has been scheduled to discuss the
distribution of this funding. Design for the Crystal River culvert replacement project will be completed by Gosling
Czubak by the end of January. Meetings for scheduling, construction, and funding will follow. Use of crumb
rubber instead of sealcoat was discussed. Due to higher costs, grant deadlines, and lack of historical data on local
use, any decisions on use of this product will occur in future years. There are two speed study requests that will
be conducted in better weather conditions.

Trudell: Winter equipment maintenance is up to date. Still short one mechanic in Maple City due to injury.
Replacement for shop furnace has yet to arrive. New parts cabinets are scheduled for delivery. Delivery of the
mower tractor is still on schedule. Bids were received for a force feed loader and a quad axle rock tub.

Old Business: None.

New Business:
1. Review of bids received for rock tub and purchase recommendation.

Trudell reviewed bids received from Scientific Brake and Royal Truck & Trailer for a quad axle rock tub. He
addressed questions regarding use, necessity, and design. This is a replacement for the old rock tub that was sold
due to inadequacy. Recommendation for purchase from Scientific Brake was made.

Motion to authorize the purchase of a 2022 Quad Axle Rock Tub from Scientific Brake not to exceed the amount of
$83,143.95 as determined to be in the best interest of the Leelanau County Road Commission.
Motion by Popa, supported by Calhoun.

Roll call vote: Ayes: Popa, Joyce, Calhoun, Mikowski and Greenan. Nays: None. Motion is hereby approved.
2. Review of bids received for force feed loader and purchase recommendation.

Trudell reviewed bids received from Michigan Cat and Alta Equipment for a force feed loader. The loader will
increase operational efficiency and safety when taking down the edges along roads. The conveyer feeds directly
into a truck without blocking traffic and will be significantly faster than the current procedure. Mullane explained
that crews barely kept ahead of pavers this year and use of this loader will speed up the process and require fewer
employees. Better maintenance of shoulders should also prevent some drainage issues. Recommendation for
purchase from Alta Equipment was made.

Motion to authorize the purchase of a 2022 Force Feed Loader from Alta Equipment not to exceed the amount of
$252,760 as determined to be in the best interest of the Leelanau County Road Commission.
Motion by Popa, supported by Mikowski.

Roll call vote: Ayes: Mikowski, Calhoun, Joyce, Popa and Greenan. Nays: None. Motion is hereby approved.
3. Discussion of Performance Resolution for Municipalities and authorization for Manager to sign.
Mullane explained that this document will eliminate the MDOT requirement for bonds for projects.

Motion to authorize the Manager to sign the Performance Resolution for Municipalities on behalf of the Leelanau

County Road Commission.
Motion by Popa, supported by Mikowski.

Roll call vote: Ayes: Joyce, Calhoun, Mikowski, Popa and Greenan. Nays: None. Motion is hereby approved.
4. CRA Board of Directors Ballot — Northern Michigan Association of Road Commissions.

Motion to cast vote for Mark Christensen of Montcalm County to serve a three year term on Northern Michigan
Association of Road Commissions.
Motion by Popa, supported by Mikowski.

















































































































